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Introduction

In times of fiscal restraint, language programs find themselves hard hit by 
funding cuts. Program administrators become deeply frustrated and 
aggravated by this. Teachers fear for their jobs and become anxious. This 
creates a negative cycle that’s difficult to break out of.

We strive to point out the benefits of language learning, in 
order to justify the existence of these programs. We know 
learning other languages is important, but somehow, we miss 
the mark in getting the message across as to why.

We need to be ready the next time there are more cutbacks. We need to be 
able to articulate, with clear, irrefutable examples, reasons why language 
programs require funding. But more than funding. Investing in language 
courses means investing more than money. It means  a deep commitment 
from teachers, administrators and funders. We need to keep language 
programs going over the long term, rather than having them in peril every 
time there are cutbacks looming.
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I wrote this ebook to help you clarify to your students and to your superiors 
alike some concrete examples of the tremendous potential that language 
learning can unlock in an individual.

This is not meant to be an exhaustive work. You may already know, at least 
on some level, everything that’s in here. I’m going to bet that at some point, 
you too have spouted off these myths to students. I know I did. Then I dove 
a little deeper and got out of my head and into my heart. When I made the 
connection between language learning and leadership, it was like a light 
switched on. I finally “got it”. Now it’s time to share it.
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The purpose of this ebook is to start conversations, inspire and motivate 
you. As teachers, that’s what we do with our students. And we deserve the 
same. So go on, be inspired. Get motivated. Let’s start a movement together 
that inspires others to believe that language learning can make our world a 
better place to live in.

Investing in language courses means investing more than money. 
It means  a deep commitment from teachers, administrators and 
funders.

We need to keep language programs going over the long term, 
rather than having them in peril every time there are cutbacks.

Are you ready to join the movement?
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Myth #1: Learning a language is easy

Let’s be honest. Learning a language is not easy. There are companies out 
there who make big bucks selling slick packages with audio programs and 
pocket books, touting the idea that you can listen to their CDs or MP3s in 
the car, or on the bus and learn a language. There’s even been an idea 
circulated that if you listen to these programs while going to sleep, that 
you’ll magically wake up with that knowledge embedded in your brain and 
words will flow from your mouth with ease.

I have heard that there are those people with a rare gift, for whom learning 
a language this way is possible. But in over a decade of teaching languages, 
and a few more decades of being alive, I’ve never met such a person 
myself.

What these companies are selling is hope. They are selling the idea that 
learning a language is effortless. What is more common is that people 
struggle. Even Mahatma Gandhi, who was deeply intelligent and patient, 
confessed to finding it difficult to learn languages.
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Here’s the reality:
When you learn a language, you work hard. Very hard.

When you learn a language you’re going to put in consistent effort 
over a long period of time to become fluent.

When you learn a language you combine discipline and creativity 
to gain sufficient skills to communicate.

Remember the “10,000 hours to become an expert” rule. If we consider 
fluency to be the same as being an “expert” in speaking a language, then a 
learner may well invest 10,000 hours in their language studies to attain 
fluency. People will shake their heads when they hear that. No one wants to 
believe it really requires that much work.

The challenges of learning another language are immense. There's 
vocabulary to be acquired, grammar to master and verb conjugations to 
memorize. All of this information must be internalized, synthesized and 
then reproduced spontaneously as interactive speech. It's an enormous feat. 
It's an enormous feat that millions have undertaken. Those who achieve 
fluency put in lots of hard work.
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Myth #2: Students need to learn languages to travel

Let’s get one thing straight. No one “needs” to learn another language. In 
today’s world of handheld devices that translate and allow you to look up 
words, you can carry communicative power around with you in your 
pocket. 

Now, there are plenty of tourist areas in the world where the locals have 
thrown themselves into learning the language of the tourists precisely to 
make them feel more welcome. People can travel to resorts all over the 
world and be served by locals who speak their language. In fact, I've heard 
people say, "Why should I learn their language when they'll learn mine?"

So, the travelling argument seems a bit hollow, too.

We know that learning another language may enhance the travel 
experience, but is not necessary.
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We need to have some basic requirements taken care of: clean water, 
nutritious food, clothing, shelter, a sense of belonging, electricity and basic 
education that provides us with enough skills to contribute back to society. 
Learning other languages is something we do after all those other basic 
needs have been met. Learning a language is about growing as an 
individual, broadening our horizons and deepening our understanding of the 
world around us.
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Myth #3: Language learning helps students find jobs

We like to tell our students that their job prospects are better if they learn 
other languages. But are they really? I live in Calgary, an affluent city in 
Canada, where young men (and women, though far fewer of them), can 
leave high school early and go north to work on oil rigs or in the towns that 
support the oil business. They can make cash, and lots of it, quickly. It's 
hard work, under intense conditions. Yet thousands of them do it. Try 
telling them that if they learn a second language their job prospects are 
going to be better. They'll scoff, turn around and drive away in a shiny new 
truck, that's been fully paid for in cash.

So, the job prospect line doesn't really fly very well where I live.

Unless your students get charged up about a job as a civil servant, possibly 
working for the department of foreign affairs, then learning a second 
language may not help them find work.
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Sure some companies say that a foreign language can be an asset. But for 
the most part, languages in the business world are seen as a technical skill 
that can be acquired through training, much the same as one would acquire 
new or updated skills with technology.

While it is true that certain jobs require skills or competence in one or more 
particular languages, few students will target such jobs from a very early 
age. It is more likely that they will come upon job advertisements with their 
language of choice as a key word. Providing that they also have all the 
other skills necessary, they may apply and possibly even get the job.

But knowledge of a language alone will not get a young person a job. It 
becomes one skill in a complement of many that together form the list of 
desired competencies and employer is seeking. Even translators and 
interpreters need a host of additional skills, such as precision, organization 
and the ability to deliver on time.

________________________________________________________________________________________
Inspiring Words: Leadership and Languages                Dr. Sarah Elaine Eaton                                        13
________________________________________________________________________________________



So, what do we do?

It’s time to stop thinking about second language learning in terms of travel 
and jobs. It’s time to stop propagating the notion that language learning is 
easy, they they can be learned while playing an audio program as you drift 
off to sleep at night.

We don’t need to feel compelled to justify the value of learning languages. 
What we do need to do is demonstrate in clear and unequivocal terms, how 
that learning a language can have a significant impact on an individual’s 
capacity to lead and even to change the world.

Sound preposterous? Maybe it is. But I intend to to back up that claim and 
show you exactly what I mean by it.
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Let’s get personal

There is great power in stories. People learn languages to grow, expand 
their horizons and challenge themselves. That is easy to forget when the 
going gets tough and verb conjugations and vocabulary swim in front of 
your eyes. 

Here’s my story. I shared it with students of a Spanish class I was teaching 
at university a few years ago. It explains the positive effect learning a 
second language had on me, acting as an anchor and source of inspiration at 
one of the most stressful points in my early adulthood:

“The story takes place in 1992 in Madrid, Spain, where I was studying in a 
summer immersion program for international students. I had taken one 
year of Spanish in 1991-92 at Saint Mary’s University in Halifax, where I 
graduated that May with my B.A. in English. The winter semester had been 
hell on wheels.
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I was hit by a car the night before classes were scheduled to start in 
January.

My boyfriend of a year and a half, who was with me at the time of the 
accident, broke up with me a month later, saying that when he saw me get 
hit he really couldn’t have cared if I lived or died. He moved out the next 
day. I lost a job because I couldn’t get to work while I was recovering and I 
wondered how the heck I was going to pay the rent and buy food. I missed a 
few weeks of classes. My grades were sliding and I was panicking.

When I made it back to classes in February, I 
was sitting in Spanish class one day and 
the instructor brought some forms to 
class. If anyone wanted the chance to 
go and study Spanish language and 
culture, we could fill out a form to 
apply for a beca or grant, compliments 
of the Spanish Embassy. 

“Learn a new language  
and get a new soul.”

~Czech Proverb
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I thought, “Yeah, man, anything to get the heck out of here for a while!” I 
filled out the form.

I more or less forgot about it, as I was trying to put my life back together 
through the rest of the semester. One day in May, just before graduation, I 
got a letter from the Spanish embassy. Of course, I couldn’t read very much 
of it, but I guessed that it wasn’t a rejection letter, because it wasn’t just one 
sheet of paper. (Ever notice how letters telling you that you didn’t get 
something are only ever one page long?) There was a whole bunch of stuff 
in the envelope. So, I took it to school the next day and asked my Spanish 
professor to tell me what it said. “You got it!” She said. “You’re going to 
Spain!”

The beca covered tuition, books, residence and food. I didn’t have the 
money for the plane ticket, so I sold everything I had, worked some extra 
hours at one of the jobs I still had and gathered the money to go. A week 
after graduation, I was in Madrid.
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There were a few hundred students in the program, from all over the world. 
The Spanish embassy gave away a limited number of scholarships each 
year to different countries. I later found out that I was one of two 
Canadians selected that year. We were placed in classes according to level. 
After studying Spanish for one full year, and making it out with a decent 
grade, despite the challenges of the second semester, I was not prepared for 
the experience. There were 18 different levels of classes. My placement test 
determined that I would be in level 17 – the second lowest of all the classes.

My classmates were from Europe and the Middle East. The other girls in 
my residence were from all over the world. The only language we had in 
common was Spanish. We found that if we wanted to make friends we had a 
choice: only associate with other people who spoke our first language (in 
my case, English) or try to make friends in Spanish. The result was a 
linguistic hodgepodge – people ended up communicating however they 
could, in whatever language they could. We communicated what we could 
in Spanish and helped translate for each other in whatever language we 
could... English, Danish, French, Arabic… whatever we had to help each 
other understand and bridge our linguistic and cultural gaps.
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Two of the people who ended up in our circle of friends were Salim and 
Imad, both from Jordan. Salim was in my class and Imad was in the class of 
one of my Danish friends who was much more fluent in Spanish. We toured 
the city, went for coffees, studies and did all the normal social things that 
students do.

It was July of 1992. In the scope of world events, the Gulf War was still 
fresh in everyone’s mind. I remember the day that they announced the war. 
As I watched TV, I thought, “But… there wasn’t supposed to be a war in my 
lifetime…. World War II was supposed to be the war to end all wars. Isn’t 
that what our parents fought for?” But the Gulf War happened and I was 
pinned to CNN through most of it, just like everybody else.

One day near the end of our program, after a few weeks of gaining 
language skills and solidifying friendships with the people who had come 
together in our social circle, I summoned the courage to ask Salim about 
the button he wore every day on his lapel. It was a photo button of Saddam 
Hussein’s face.
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I was curious about why anybody 
would wear a button of Saddam 
Hussein. After all, the guy was a 
maniac! But Salim wasn’t a 
maniac…. I just didn’t get it. When I 
asked him about it, he said, “He’s 
my hero. He helped our people.”

From there, the conversation took off, in broken Spanish. We discovered 
each other’s point of view, the perceptions we had gained from the media, 
and our stereotypes about each other’s part of the world. It was an amazing 
conversation that I have never, ever forgotten. It shattered my stereotypes, 
challenged my world view and got me deeply engaged in a discussion I 
never dreamt I’d ever had.

“You can't see other people's 
point of view when you have 

only one language.”
~ Frank Smith
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The conversation took 
place on the steps of the 
Muslim students’ 
residence. The 
Muslim students were 
segregated to accommodate 
their dietary needs and to provide for quiet at regulated prayer times. The 
males lived on one side and the females on the other. Foreign students were 
not allowed in the residence, so if we wanted to visit, we did so on the steps 
of the building. Some nights there would be students out there with guitars, 
singing. Other times, there were groups of students chatting and studying. 
That night, a small group of us talked about war, terrorism, our heroes and 
our opinions, stereotypes and attitudes.

Through the course of that conversation I found out that the reason none of 
the Jordanian girls had made friends with me was because they thought I 
was promiscuous. That summer there was a drought in Spain and the 
thermometer hit 40 degrees Centigrade. I was melting. I wore Bermuda 

“An enemy is one whose story 
we have not heard.”

~ Ms. Gene Knudsen Hoffman
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shorts and sleeveless T-shirts and sandals to class (not even “skinny 
straps”, just sleeveless.) In their minds, I showed too much skin and I was 
shameless. They were comfortable in their head-to-toe covering and did not 
want to associate with someone who “dressed promiscuously”. Needless to 
say, few of them had experienced the harsh, cold climate I was used to, and 
nor did they seem to understand that I was struggling in the heat.

I learned a lot that night… about the Gulf War and what it meant to these 
people who had become my friends, about how other people perceived me 
and the culture that I come from and about what it means to be human.

By the end of the night, none of us had actually changed our opinions, but 
we did learn a lot about each other and about ourselves, as we gained 
perspective, listened and shared.

I tell people that trip changed my life. After returning home, I decided to 
return to university to study Spanish, which my family didn’t really “get”, 
to say the least. But what changed my life wasn’t the verbs that I learned to 
conjugate (even though I do love verbs!). It wasn’t the grammar that I 
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crammed into my brain so I could pass my final. It was the connection I was 
able to make with other human beings because I was able to communicate 
with them, even if was broken and jumbled and not very fluent.

I’ve lost touch with most of the people from that course, but I’m still in 
contact with a few of them. Last year, Lene, one of the Danish girls, came to 
Calgary to visit me. It was great to re-connect. Those of us who remain 
connected send and receive holiday cards, e-mails and even the occasional 
phone call. Geography is no barrier.

“Our linguistic and cultural myopia is 
losing us friends, business and respect in the world.”

~ William Fullbright
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Since September 11, those that us who have remained in touch have re-
affirmed our friendships with each other on a more regular basis. E-mail 
has certainly made it easier to stay in touch. Over the past few weeks, we 
have shared our thoughts on the new War that has erupted. Like the Gulf 
War, it seems to be the Middle East and North America that are the two big 
players. We watch what goes on and chat over the net about it.

But the e-mails are not just about the war. We talk about our lives, our jobs, 
our friends and family and other regular, everyday things. We talk about the 
ordinary stuff that makes up our lives. And the only thing that brought us 
together was a language course in Spain. My Arabic friends still don’t 
speak any English and I still don’t speak any Arabic. I suspect that’s the 
way it will always be. Spanish is still the only language that we all have in 
common. Our friendships have evolved and strengthened over the years. We 
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wonder if we will 
ever meet in 
person again. 
Nobody knows 
the answer.  

In the meantime, 
we enjoy the 
friendships 
that we 
have come 
to mean a great deal to 
us despite – or maybe because of  - language barriers, cultural and 
religious differences and half a globe separating us.

In the long run, it’s not about the verbs, the grammar or the vocabulary. 
Those are just the things you have to learn to pass the tests. The tests are 
little milestones you have to pass along the journey of this course. And 

“Learning to speak another's language means 
taking one's place in the human community.  It 

means reaching out to others across cultural and 
linguistic boundaries.  Language is ... is our most 
important link to the world around us.  Language 
is culture in motion.  It is people interacting with 

people.”

~ Sandra Savignon
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within the context of the course, they are both your challenges and your 
markers of success. 

Your job is to rise to the challenge each time, even though you’re tired and 
getting burnt out. Remember that this course is just a little milestone along 
the way. Your studies extend beyond the classroom, to the world and the 
individuals you meet along the way who are studying, just like you and me.

It is unlikely that any of you will have a story just like this to tell. Perhaps 
this course is the end of your Spanish language journey. But I know that 
you will have your own stories to tell, about things that would not have had 
the opportunity to experience, if you hadn’t made the decision to be a 
student. As our finish line looms ahead, let’s remember that in the bigger 
picture, this course is just one more milestone on the big journey.”
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The power of your story

This story had a tremendous impact on my students. It showed them the 
real impact that language learning had on me. It showed them how my 
world view was challenged in ways I had never imagined possible. It 
showed them how I was able to connect on a deeply human level with 
individuals who were also desperately trying to learn more about the world 
around them.

It also showed them the reality that just because I was learning another 
language, there 
were still people 
who didn’t want 
to be my 
friend. 
It’s 
important to 
be realistic. 

“Stories simultaneously celebrate
what is unique about us

and provide bridges
to what is common among us..”

~ Lucinda Flodin & Dennis Frederick
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Learning a language is not a cure-all for problems or a guarantee of 
popularity among new friends. There will still be people who don’t like you 
or agree with you. C’est la vie. But there is huge potential to connect with 
others in profoundly meaningful ways.

Teachers, I encourage you to share your own stories with your students. Tell 
them about the impact that language learning has had on you. Share 
incidents about your world view being shattered or “ah ha!” moments 
where your understanding grew in ways you never imagined.

Language teachers who are leaders in their field share stories 
with their students about how they themselves have been 
challenged and changed as human beings through their own 
experiences learning languages.

They inspire and empower by leading by example, sharing their 
own experiences and encouraging their students to do the same.
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What really happens when we learn languages?

It’s not that we get better job prospects or suddenly gain a new ability to 
travel. It’s that we develop in ways we could never previously imagined. 
We realize more potential in ourselves and become “more” of what we can 
be. We become:

More divergent, more critical thinkers

More creative problem solvers

More understanding of other individuals

More tolerant of other cultures, faiths and ways of being and 
living

More compassionate

More and more curious about the world around us

Better citizens
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Do we become less of anything?

Yes, I believe we do. We become:

Less myopic and narrow-minded.

Less tolerant of intolerance.

Less convinced that there is only one “right” way to see the world.

In the movie Dead Poet's Society (1989), the fictional English teacher, Mr. 
Keating, played by Robin Williams, tells his class of adolescent boys, "No 
matter what anybody tells you, words and ideas can change the world." It's 
a notion that I've shared with my second language students on many 
occasions. I tell them that by learning a second language (or a third or a 
fourth or a fifth), they learn new ways of understanding not only 
themselves, but the world around us.
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When we take the plunge and test our communicative skills 
in another language, we reach inside and overcome our 
fears of making mistakes, fear of being rejected by others, 
fear of not being good enough, fear of not fitting in. We 
try anyway. We connect, however imperfectly, and that 
leads to wanting to understand more, learn more and 
discover more.

As we learn other languages we also learn about other 
cultures, other people, other faiths, other ways of living 
and being and looking at the world. We find our own sense 
of who we are profoundly enriched and deepened in ways 
we could not have otherwise imagined.
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What's the real reason we believe so strongly that learning another language 
is important? It's what that fictional character, Keating said, "because words 
and ideas can change the world." When we learn other languages, we 
challenge ourselves to dig deep into ourselves in order, ultimately, to reach 
out, to connect.

It's hard to explain this to someone who doesn't believe there's any value in 
learning other languages. There are those who will never be convinced. 
Rather than trying to implore them with hollow arguments that are hard to 
back up, instead, we can offer concrete examples of individuals who 
changed the world by learning other languages. 
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Here are some examples of individuals who spoke other languages and 
dramatically changed the world:

Albert Einstein. He was born in Germany and spoke German as 
his first language. Despite early childhood language difficulties, 
he went on to learn English as a Second Language. And in 1921 
he won the Nobel Prize for Physics.

Nelson Mandela. His first language was Xhosa, an African 
dialect. He learned English as a Second Language.

Mohandas Gandhi. His first language was Gujarati. He went on 
to learn ten additional languages.

Rigoberta Menchú. Her first language was Quechua, an 
indigenous language of her native Guatemala. Winner of the 
Nobel Peace Prize in 1992, she went on to learn Spanish and 
shared her work with millions.
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Critics would argue that all of these public figures learned a language of the 
dominant population and would go on to discuss issues of power and 
oppression. My aim here is not to overanalyze the situation. I simply want 
to point out that the work that these individuals did would not have been 
possible if they had not learned other languages. That is a bold statement 
and I stand behind it. Let me repeat it: 

The work these influential people did would not have been possible if 
they had not learned other languages. 

Why? Because learning other languages gave them opportunities to engage 
in meaningful conversations, connect with others and the work that they 
were so deeply passionate about a larger scale.

 Learning languages helps leaders move beyond the parochial and the local 
into the global.
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These leaders transcended personal, political, scientific and historical 
boundaries. With their words and ideas they changed the world.

When we learn other languages, we change who we are. We grow to 
understand and appreciate the world around us in new and meaningful 
ways. As we change, so the world changes. That's the real reason we 
believe in the power of learning other languages. Because when we do, we 
learn to reach out to others, connect deeply and express our passion for life 
and our life's work in profoundly transformative ways.
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Using video to share stories 

Sharing our stories is 
important. Stories can 
be shared far and wide 
using technology. 
Here’s an example of 
YouTube Video I made 
on how learning 
languages can change 
the world.  

How can you use 
technology to share 
stories and start 
conversations about 
the value of language 
learning?
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Click here to watch the video.

http://www.youtube.com/watch?v=X3vTeqUgb9c
http://www.youtube.com/watch?v=X3vTeqUgb9c


What’s Out, What’s In

The world is changing quickly. Old ways of promoting language learning 
are not going to fly any more. Students can see right through hollow 
promises. Funders want concrete demonstrations of impact or a “return on 
their investment”. Here’s what’s hot and what’s not, in terms of language 
learning and education.

What’s out:
Vague, hollow promises that have no way of being proven.

Authoritative “I know best because I’m your teacher” attitudes.

Saying that learning languages is easy. Because it’s really hard 
work.

Complaining and grumbling about cutbacks and lack of funding. 
Students don’t care about the big pile of papers on your desk that 
you need to correct. They don’t care how you may feel about the 
latest administrative crisis. And they certainly don’t care about 
how tired you are.
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What’s in:

Clear, provable demonstrations of how learning a language can 
have a significant impact on our students.

Linking language learning to leadership and changing the world in 
amazingly positive ways.

Proving the value of language learning through stories and 
actions.

Showing funders the impact their investment has on our students, 
our communities and our world.
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What now?

The old ways of thinking about and talking about language learning and 
language programs don’t work. All that’s gotten us is decreased funding 
and cutbacks. It’s time to create new ways of thinking about and valuing 
language learning in our schools, colleges and universities. 

If you see the link 
between language 
learning and 
leadership, then 
you get it. If 
you see the 
potential we 
have to inspire 
students, increase 
the profile of language learning programs and impress funders you get it.

“The problems we have cannot be solved at 
the same level of thinking with which we created 

them.”

~ Albert Einstein
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Now we set about practicing what we preach. To quote Gandhi, “We 
become the change we wish to see in the world.”

We change our own worlds by getting conversations going about 
how language learning increases leadership potential.

We share stories about language learning, linking them to 
leadership. 

We get our students doing projects about language learning and 
leadership.

We showcase their work at school open houses (and we invite 
funders and local politicians to see their work, too.) 

We show concrete examples of how language learning can have a 
positive impact and transform lives. We demonstrate to funders 
how their investment is impacting the students and their 
community.
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Classroom Activities

Activity #1 - Study a language learning role model

Time required: 15 minutes to explain, 15 minutes for each presentation

Objectives: In this activity students will:
Identify a role model who speaks another language.
Research that person’s life and the positive impact that language 
learning had on their role model.
Share their findings with the class though an in-class presentation

Pre-activity planning: The teacher will think of an example of one of their own 
personal role models to they can share a personal example with students.

Materials and resources required: Try to include activities that do NOT require a 
specific textbook. Activities that use free resources or resources a teacher may 
already have are the best. Students will use resources at hand to do this activity.
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Introduction: Teacher gives students of an example in their own lives of someone 
they consider to be a role model, who also spoke other languages. In my case, I 
would use Gandhi as an example, as I’ve studied his work for years now.

Tell students that they can pick a role model from any discipline: sports, music, 
world history, entertainment, science, etc. The main criteria is that the role model 
speak at least 2 languages.

Activity: Here are the steps involved in this activity:
1) Identify a role model who speaks another language.
2) Research that role model’s life. Answer these questions: Who were they? Where 

were they born? Where else did they live? What languages did they speak? 
What positive impact did language learning have on their life? Use the Internet, 
books, articles and news clippings as sources of information.

3) Prepare a report on your role model. Include photos, images and the information 
you learned in your research.

4) Make a presentation to your class about the role model you chose.

Post-activity suggestions: Debrief the activity with students. Ask them to reflect 
on it. What did they learn from their own research? What did they learn from the 
other presentations? Ask them to relate back key ideas or learnings for them.
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Activity #2  - Interview a local language learning leader

Time required: 15 minutes to explain, 15 minutes for each presentation

Objectives: In this activity students will:
Identify a local leader or role model who speaks another language.
Research that person’s life and the positive impact that language 
learning had on their role model.
Share their findings with the class though an in-class presentation

Pre-activity planning: Talk about how to conduct interviews. Prepare some 
sample interview questions for students to ask. Put them on to a worksheet for 
students to follow. Here are some examples to get you started: What’s your name? 
Where are you from? What languages do you speak? How has your knowledge of 
other languages helped you? Why do you believe learning other languages is 
important? What recommendations do you have for young people learning 
languages? Remind students to thank their interviewees.

Materials and resources required: Try to include activities that do NOT require a 
specific textbook. Activities that use free resources or resources a teacher may 
already have are the best. Students will use resources at hand to do this activity.
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Introduction: Teachers give students of an example in their own lives of someone 
they know personally whom they consider to be a role model, who also spoke 
other languages. Talk about leadership as it exists around us, every day.

Activity: Here are the steps involved in this activity:
1) Identify a local leader or role model who speaks another language. This may be 

a family member, or the family member of a friend, church leader, teacher, 
coach, girl guide or scout leader, etc. For safety reasons, this should be someone 
they already know.

2) Ask of the selected person if he or she would agree to be interviewed.
3) Conduct the interview, using the worksheet prepared by the teacher as a guide.
4) If the person agrees, take a photo for your report and presentation.
5) Prepare a report on your role model. Include photos, images and the information 

you learned in your research.
6) Make a presentation to your class about the role model you chose.

Post-activity suggestions: Debrief the activity with students. What did they learn 
from their research? The other presentations? Ask them to relate back key ideas.
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Activity #3  - Make a YouTube Video about how learning 
languages helps us change the world for the better

Time required: 15 minutes to to explain, 5 minutes to present each video, 10 
minutes to debrief each video.

Objectives: In this activity students work in teams to
Make a 2-3 minute video about the positive impact learning languages 
has on people and can help them change the world.
Share their video with others.
Discuss how language learning empowers us change the world.

Pre-activity planning: You may need to ask your principal for permission to 
showcase student work on YouTube, Vimeo or other public media. Be sure to 
respect your school’s protocol. Ask what equipment and resources you have 
available in the school such as cameras and software to help students with this 
activity. Test the equipment to ensure it works.

 Materials and resources required: Try to include activities that do NOT require 
a specific textbook. Students will need to use video cameras and video editing 
software to make their videos.
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Introduction: 
Show students the video “Want to change the world? Learn a language” 
available at: http://www.youtube.com/watch?v=X3vTeqUgb9c
Ask them what they liked about the video and what they didn’t. 

Activity: Here are the steps involved in this activity:
1. Have students organize themselves into teams of 3-4 people.
2. Brainstorm ideas on how to create a video that shows the positive impact 

language learning can have on them, their community and the world.
3. Write the script for the video and practice it.
4. Shoot the video.
5. Edit the video to capture the best clips.
6. Produce a video that is a maximum of 3 minutes.
7. Present the videos in class, at the school’s open house and if possible, on line.

Post-activity suggestions: Debrief the activity with students. Ask them to reflect 
on it. What did they learn from making their own YouTube video? What did they 
learn from the other videos? Ask them to relate back key ideas or learnings.
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My offer to you

If you implement any of the suggested activities, or any activities of your 
own, that relate to how learning another language can change the world in 
positive ways, I invite you to contact me and let me know. I’d love to hear 
about it. Here are two ways I’ll help:

If you give me permission I’ll feature your school on my blog and 
showcase the work you’re doing.

Send me links to your YouTube videos on language learning and 
leadership. I’ll favorite them and give you some feedback.
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Help Build the Languages and Leadership Movement

I’m passionate about languages and promoting them. I hope this ebook 
empowers program directors and re-invigorates teachers. 

If you liked this ebook, here’s how you can help:
Forward the e-book on. E-mail it. Post it on your blog or website. Print 
it. Just don’t charge for it or change it, please.
Forward the YouTube video “Want to change the world? Learn a 
language” http://www.youtube.com/watch?v=X3vTeqUgb9c
Share your thoughts about this ebook on Facebook, Twitter, your blog 
and other social media.
Start discussions. With your superiors, your colleagues, your students, 
your neighbours. Everyone. The more we engage in meaningful 
conversations that get to the heart of what we are doing and why we are 
doing it, the more impact we’ll have.
Invite me to join your conversations in plenary sessions and through 
keynote presentations at your conferences and events. I’ll gladly come 
and speak about this topic that I’m deeply passionate about.
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